News & analysis

HR goes back to school
Governor roles are the perfect way to sharpen your skills and give
something back – as these practitioners have discovered

“Be prepared for some
tough questions”
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“You won’t
find these
types of
skills
anywhere
else”

recruit more cost-effectively, think more
strategically and stay within the law on
sensitive employment matters.
Oliver Daly, senior HR consultant at
law firm Stone King, says his experience
working as an HR professional in the
education sector has helped during his
time as governor at Stapleford Abbotts
Primary School in east London.
“The role of governor is to scrutinise
and help the school function,” Daly
says. “I have advised on everything
from complex employment relations
issues to the GDPR. I feel like my
professional experience has really
helped the governing body and
the school.”
Working as a governor has helped
him empathise with school leaders –
which had been doubly useful in his day
job providing legal
and HR
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in senior staff
recruitment, the
allocation of financial
resources and creating
effective policies
and procedures
for schools. They
typically volunteer
between five and
eight hours a month.
An Inspiring Governance survey
of governors found that volunteering
gives HR professionals the ability to
learn and develop new skills that can
benefit their careers – including crossdisciplinary team working, board-level
experience and change management.
But there’s an equally important
benefit to schools. Salaries can take up
70-80 per cent of school budgets, yet
many lack specific expertise in
recruitment, retention
and reward. HR
professionals
can help
them

✶ Inspiring Governance is a free service funded
by the Department for Education, and the CIPD is
keen to encourage more members to volunteer their
expertise as school governors. To find out more, visit
inspiringgovernance.org

converted to an academy, I was able
to advise on HR and performance
management policies and review
draft procedures. Schools often lack
access to in-depth HR support and

girls about school policies and the
shortcomings of the canteen menus.
When I got home, I had to lie down for
an hour – the sheer energy of that
group was indescribable.”

HR doesn’t work in isolation, so why should its systems?

“

“
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stint back in the classroom can
be the perfect way to take your
career to the next level. But for
hundreds of HR professionals
across the UK, going to school
isn’t about educating themselves – it’s
about addressing a serious shortage of
governors and helping schools get their
people practices and strategies in order.
They’re volunteering as part of a
scheme called Inspiring Governance,
administered by the Education and
Employers charity and supported
by the CIPD, which connects
professionals with schools in England
looking for governors and trustees.
Approximately one in 10 school
governor positions are vacant despite
the fact that a quarter of a million
people across the country are already
volunteering for the role, according to
research by the National Governance
Association (NGA) and TES. Schools
in rural or deprived areas and those that
‘require improvement’ after inspections
are among the hardest hit.
Governors play a key role in raising
school standards and provide strategic
guidance. These volunteers help make
up the governing board, which among
various responsibilities is involved

advice to schools and charities.
“Volunteering has helped me get views
from the other side of the fence,” he
says. “Now I have a different perspective
and insight on what headteachers and
governors face, which has really helped
me in my work. I feel like I can speak
to them on a new level as I understand
what they are dealing with.”
Victoria Cleaver, head of people at
fintech start-up Monitise, agrees that
working as a governor at Newport
Primary School in Essex has given
her the ability to look at things
from a new perspective; rather than
mixing with fellow business leaders,
she is forming strategy with parents,
teachers and a priest.
“It’s been a big shift from doing
things to thinking about strategy,”
she says. “My current role is maybe
30 per cent strategy and 70 per cent
operations. The volunteer role has been
all strategy. Being able to take that step
back has been really helpful at work.”
Cleaver says the experience has
helped boost her career and she
has recommended governorship to
Kim Frost (above), university secretary and HR director at the
University of London and governor at Broughton Junior School
colleagues in the HR profession: “I
think they will get so much more
“The role of a governor is often
to have someone who could point
experience than just being in the
described as a ‘critical friend’,
out how to reconcile the law and
and a background in HR trains
common sense was often useful.
business they work in now. It’s really
you in analysing, advising and
“However, it can be challenging.
immersing yourself in a brand new
supporting, as well as challenging
My favourite moment so far has
business, meeting a diverse group
forcefully when needed. These are
been a celebratory lunch for the topof people and developing in a new
all essential for the governing body
performing 12-year-olds, and I was
to work effectively.
one of the governors who attended.
environment. These are skills you
“When my previous school
I was quizzed relentlessly by 27
won’t get anywhere else.”

The biggest advantage of taking a best of breed approach is you’re not
- Julian Roberts, EssentialSkillz
compromising on a solution

Explore the ecosystem of trusted applications that integrate seamlessly
with CIPHR’s powerful HR and recruitment solutions at connect.ciphr.com

“I can’t come in,
I’ve got a cold...”
People who enjoy a tipple
are less likely to take sick
leave than their sober
colleagues, a survey of
UK workers by the Finnish
Institute of Occupational
Health has revealed.
The study found that
those who don’t drink are
between 20 and 50 per cent
more likely to take a large
amount of time off work,
compared to those who
drink alcohol in moderation.
But you don’t have to
trawl the internet for long
to uncover stories from
employees who regretted
their alcoholic escapades:
• “My boss challenged me
to a shot contest. I blacked
out shortly after, but when I
came into work the next day,
I had a new nickname: ‘steak
pants’. I never asked what I
did to get it” – Reddit user
• “I bragged about my past
as a gymnast, then did a
backflip in the office lobby.
Woke up with rug burn on my
forehead” – BuzzFeed user
• “I fell down a flight of stairs
dressed as Santa, drink in
one hand, fag in the other.
Ended up in a heap at the
bottom. I did manage to save
my drink and fag, though” –
Mumsnet user

